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1. Policy Statement
FireFields Gymnastics Club is committed to safeguarding and promoting the welfare of every child and young person who takes part in its activities.
FireFields provides gymnastics, recreational and advanced gymnastics, parkour and circus skills activities for children and young people. Activities may take place at The Howard School in Rainham and, from time to time, at schools or other external venues.
FireFields recognises that safeguarding is everyone's responsibility. Every adult working on behalf of FireFields has a responsibility to help create an environment in which children are safe, listened to, respected and able to participate without fear of abuse, neglect, bullying or inappropriate behaviour.
FireFields will:
· put the safety and welfare of children first;
· maintain clear safeguarding responsibilities;
· provide clear procedures for reporting concerns;
· listen to children and take their concerns seriously;
· respond appropriately to concerns, disclosures and allegations;
· use safer recruitment and suitability checks;
· maintain appropriate safeguarding training;
· provide appropriate supervision;
· maintain professional boundaries;
· recognise that appropriate physical contact can be a legitimate part of gymnastics and sports coaching;
· take concerns about adults working with children seriously;
· cooperate with parents, schools, safeguarding partners, police, children's social care and other relevant organisations;
· maintain appropriate safeguarding records;
· respect confidentiality while recognising that safeguarding information may need to be shared where necessary to protect a child.
FireFields is an independent gymnastics club and is not affiliated with British Gymnastics. FireFields uses the Independent Gymnastics Association (IGA) and takes account of relevant IGA safeguarding requirements and guidance.
This policy is intended to operate alongside, rather than replace, statutory guidance and the safeguarding arrangements of other organisations with which FireFields works.

2. Purpose and Scope
This policy applies to:
· Steve Dorrington;
· Elizabeth White, Welfare Officer;
· Vanessa Houston, Deputy Safeguarding Lead / Deputy Welfare Officer;
· coaches;
· assistant coaches;
· volunteers;
· temporary staff;
· adults assisting FireFields activities;
· other adults working on behalf of FireFields where their role brings them into contact with children.
It applies to:
· regular gymnastics classes;
· advanced and squad gymnastics;
· parkour;
· circus skills;
· holiday activities and camps;
· workshops;
· school-based activities;
· activities at other external venues;
· coaching-related photography and video;
· communication with parents and carers;
· any other activity organised or delivered by FireFields involving children.
The policy applies whenever an adult is acting in a FireFields capacity, including outside the normal club venue.
FireFields recognises that out-of-school settings such as sports clubs have an important role in safeguarding children. Department for Education guidance specifically includes sports training and coaching within its out-of-school settings guidance.

3. Safeguarding Principles
FireFields operates according to the following principles.
3.1 The child comes first
The welfare and safety of the child is the primary consideration.
3.2 Safeguarding is everyone's responsibility
A coach or volunteer does not need to decide whether abuse has occurred. Their responsibility is to recognise a concern, respond appropriately and report it.
3.3 Children should be listened to
Children should be able to express concerns and should be taken seriously.
Adults should consider the child's age, communication ability, understanding and individual circumstances.
3.4 Children should receive the right help at the right time
FireFields will act on concerns rather than waiting for a situation to become an emergency.
3.5 Safeguarding should be proportionate
FireFields is a small independent club. Safeguarding arrangements should be effective and practical rather than creating unnecessary administrative requirements.
3.6 Confidentiality is not secrecy
Safeguarding information will be treated sensitively but cannot always remain confidential. Information may need to be shared where this is necessary to protect a child.
3.7 Children with additional needs require particular consideration
Disability, communication difficulties, neurodivergence, dependency on adults or other additional needs must not prevent a child from being heard or protected.

4. Definitions
Safeguarding
Safeguarding means promoting children's welfare and protecting them from harm.
Child protection
Child protection is the part of safeguarding concerned specifically with children who may be suffering, or who are likely to suffer, significant harm.
Abuse
Abuse includes physical abuse, emotional abuse, sexual abuse and neglect.
Abuse can occur within families, peer groups, organisations, online environments or any other setting.
Child-on-child abuse
Children can harm other children. This can include bullying, sexual harassment, sexual violence, abuse within relationships, physical violence, coercive behaviour, exploitation and online abuse.

5. Roles and Responsibilities
5.1 Steve Dorrington – Owner / Management
Steve has overall management responsibility for FireFields safeguarding arrangements.
His responsibilities include:
· approving this policy;
· ensuring appropriate safeguarding arrangements are in place;
· ensuring staff and volunteers are appropriately recruited and checked;
· ensuring safeguarding training is maintained;
· ensuring concerns are dealt with appropriately;
· supporting the Welfare Officer and Deputy Safeguarding Lead;
· maintaining appropriate links with IGA and external safeguarding agencies;
· ensuring complaints are dealt with appropriately;
· reviewing the policy annually.
Where a safeguarding concern relates to Steve personally, Steve must not be responsible for investigating or determining the outcome of that concern.
5.2 Elizabeth White – Welfare Officer
Elizabeth is FireFields' Welfare Officer and primary safeguarding contact.
Email:
liz.welfareofficer@firefieldsgym.com
Elizabeth's responsibilities include:
· receiving safeguarding concerns;
· ensuring concerns are appropriately recorded;
· considering the immediate safety and welfare of the child;
· determining whether external advice or referral is required;
· contacting relevant safeguarding authorities where appropriate;
· maintaining safeguarding records;
· supporting coaches and volunteers;
· supporting children and parents/carers;
· escalating concerns where necessary.
5.3 Vanessa Houston – Deputy Safeguarding Lead / Deputy Welfare Officer
Vanessa is the designated deputy safeguarding contact.
Email:
vanessa.welfareofficer@firefieldsgym.com
Vanessa will:
· act as an alternative safeguarding contact when Elizabeth is unavailable;
· receive and record safeguarding concerns;
· support safeguarding decision-making;
· escalate concerns where appropriate;
· act as an alternative reporting route where the concern relates to Elizabeth.
5.4 Coaches
Coaches must:
· maintain appropriate professional boundaries;
· supervise children appropriately;
· follow this policy;
· listen to children;
· recognise signs of abuse and neglect;
· report safeguarding concerns;
· record relevant information promptly;
· use physical contact appropriately;
· follow photography and communication procedures;
· never investigate suspected abuse themselves;
· never promise a child secrecy;
· cooperate with safeguarding enquiries.
5.5 Assistants and Volunteers
Assistants and volunteers must follow the same safeguarding principles and report concerns immediately to Elizabeth, Vanessa or another appropriate safeguarding authority if necessary.
5.6 Parents and Carers
Parents and carers are encouraged to:
· raise concerns promptly;
· provide accurate emergency and collection information;
· inform FireFields of relevant changes affecting their child;
· respect safeguarding procedures;
· support children in raising concerns.

6. Recognising Safeguarding Concerns
A safeguarding concern may arise because:
· a child tells an adult something;
· a coach sees something concerning;
· a child's behaviour changes;
· an injury or explanation raises concern;
· another child reports something;
· a parent or carer raises a concern;
· an adult working with children behaves inappropriately;
· information is received from another organisation;
· something occurs online;
· there is a concern about bullying or child-on-child abuse.
A concern does not need to be proven before it is reported.

7. Categories of Abuse and Neglect
FireFields recognises the main categories of abuse as:
Physical abuse
Deliberately causing physical harm, including hitting, shaking, burning, inappropriate restraint or other harmful physical treatment.
Emotional abuse
Persistent behaviour that damages a child's emotional development or sense of worth.
Sexual abuse
Involving a child in sexual activity, whether through physical contact, non-contact activity, exploitation or online activity.
Neglect
The persistent failure to meet a child's basic physical or emotional needs.
Safeguarding concerns may also involve:
· exploitation;
· domestic abuse;
· criminal exploitation;
· sexual exploitation;
· coercive or controlling behaviour;
· harmful sexual behaviour;
· online abuse;
· radicalisation or other forms of exploitation;
· abuse within children's relationships.

8. Safeguarding Risks Relevant to Gymnastics, Parkour and Circus Activities
FireFields recognises particular safeguarding considerations associated with physical activities.
These include:
· physical contact during coaching;
· spotting and supporting movements;
· risk of injury;
· close physical proximity;
· changing facilities;
· children requiring additional support;
· one-to-one instruction;
· aerial equipment;
· gymnastics apparatus;
· parkour activities;
· filming movements for coaching purposes;
· children spending significant amounts of time with coaches;
· possible power imbalances between adults and children;
· peer-on-peer behaviour;
· competitions or performances;
· external events and school workshops.
These risks are managed through appropriate supervision, professional boundaries, safer recruitment, training and clear reporting procedures.

9. What to Do When a Concern Arises
The basic FireFields safeguarding procedure is:
LISTEN → REASSURE → RECORD → REPORT
If a child tells you something concerning
1. Listen
Remain calm and allow the child to speak.
2. Reassure
Thank them for telling you.
Make clear that they have done the right thing by speaking to you.
3. Do not investigate
Do not attempt to establish whether the allegation is true.
Do not interrogate the child.
4. Do not ask leading questions
Use only appropriate open prompts if necessary, such as:
· "Can you tell me what happened?"
· "What happened next?"
Do not suggest answers.
5. Do not promise secrecy
Explain that you may need to tell someone who can help keep them safe.
6. Record
Write down the concern as soon as possible.
Use the child's own words where possible.
Record facts rather than opinions.
7. Report
Report the concern to:
Elizabeth White – Welfare Officer
liz.welfareofficer@firefieldsgym.com
or
Vanessa Houston – Deputy Safeguarding Lead
vanessa.welfareofficer@firefieldsgym.com
If neither is available, or the concern relates to either of them, use the escalation procedures in this policy.

10. Recording Safeguarding Concerns
Safeguarding records should contain:
· the child's name;
· date and time;
· what was seen, heard or reported;
· the child's own words where possible;
· relevant dates, times and locations;
· names of people involved;
· actions already taken;
· who the concern was reported to;
· any external referrals or advice obtained.
Records should be factual.
Do not include speculation, personal opinions or unnecessary information.
A safeguarding concern should not be deleted simply because it later appears to have been unfounded.
Where a concern is received verbally, Elizabeth or Vanessa will ensure an appropriate written record is made.

11. Confidentiality and Information Sharing
Safeguarding information will be shared only with people who need the information for a legitimate safeguarding purpose.
FireFields will not promise absolute confidentiality.
Information may need to be shared with:
· parents/carers where appropriate;
· children's social care;
· police;
· safeguarding partners;
· a school's DSL;
· IGA;
· other appropriate professionals or organisations.
Information sharing should be necessary, proportionate, relevant, accurate, timely and secure.
FireFields will not delay necessary safeguarding action simply because consent cannot be obtained, where seeking consent would increase risk or otherwise be inappropriate.
Current Department for Education information-sharing guidance applies from September 2026 and supports appropriate information sharing to safeguard children.

12. Immediate Danger and Emergency Action
If a child is in immediate danger:
Call 999.
Do not delay emergency action while trying to contact the Welfare Officer.
Where appropriate, also contact children's social care.
For Medway:
Medway Children's Services
01634 334 466 – Monday to Friday, 9am–5pm
03000 419 191 – out of hours
Medway Council states that 999 should be used where a child is in immediate danger.
For Kent:
Kent Children's Services
03000 41 11 11 – daytime
03000 41 91 91 – out of hours
Kent County Council provides these numbers for concerns about child abuse and children's social care.

13. Concerns and Allegations About Adults Working With Children
A safeguarding concern may relate to:
· a FireFields coach;
· an assistant;
· a volunteer;
· another adult associated with the club;
· a visiting coach;
· another professional;
· a parent or carer.
The concern must be taken seriously regardless of the person's position.
The adult concerned must not be allowed to influence the handling of the allegation.
Concern about Elizabeth
Do not report the concern to Elizabeth.
Report it to Vanessa and/or an appropriate external safeguarding authority.
Concern about Vanessa
Do not report the concern to Vanessa.
Report it to Elizabeth and/or an appropriate external safeguarding authority.
Concern about Steve
The concern must not be investigated solely by Steve.
Elizabeth or Vanessa should be informed where appropriate, together with the relevant external safeguarding authority.
Where an allegation concerns an adult working with children, FireFields will seek appropriate advice from the relevant local authority safeguarding arrangements, including the Local Authority Designated Officer (LADO) route where applicable, and/or the police.
The club will cooperate with any safeguarding investigation.

14. Whistleblowing
Any coach, volunteer, child, parent or other person may raise a safeguarding concern about FireFields or an individual working for FireFields.
No person should be disadvantaged for raising a genuine safeguarding concern in good faith.
Where normal internal reporting is inappropriate, the concern should be raised directly with an appropriate external safeguarding authority, police, children's social care or IGA.

15. Safer Recruitment and Suitability
FireFields uses safer recruitment and suitability procedures appropriate to the role.
Recruitment checks may include:
· application or CV;
· interview or suitability discussion;
· identity checks;
· qualification checks;
· experience checks;
· references where appropriate;
· DBS checks where eligible and appropriate;
· IGA membership;
· safeguarding training;
· consideration of previous relevant experience.
Steve Dorrington has final responsibility for recruitment and suitability checks.
FireFields will not assume that a DBS check by itself proves that a person is suitable to work with children.
A DBS check is one part of the wider safer recruitment process.
FireFields will maintain an appropriate record of recruitment and suitability checks.

16. DBS Checks
FireFields processes DBS checks through the Independent Gymnastics Association where applicable.
Steve Dorrington also holds a DBS check obtained through the government DBS process in connection with his driving-instructor role, which is accepted by IGA.
The level of DBS check required depends on the actual duties, frequency and circumstances of the role.
FireFields will not state that every coach automatically requires the same level of DBS check.
Current DBS guidance for sport states that eligibility depends on the role and duties, and that changes to duties can affect the appropriate level of check. Coaches working with children may be eligible for an Enhanced DBS check with a Children's Barred List check where the relevant regulated-activity conditions are met; where those conditions are not met, a different level of check may apply.
FireFields will follow current DBS and IGA guidance when determining eligibility.

17. Safeguarding Training
Steve Dorrington and Vanessa Houston have completed an in-person safeguarding course.
Safeguarding training is refreshed as required to meet IGA standards.
Coaches, assistants and other relevant adults will receive safeguarding information and training appropriate to their responsibilities.
Training should enable staff to:
· recognise safeguarding concerns;
· respond to disclosures;
· understand professional boundaries;
· understand reporting procedures;
· understand the specific safeguarding risks associated with sports coaching;
· understand the needs of children with additional needs;
· understand online and digital safeguarding.

18. Professional Boundaries and Staff Conduct
Adults working for FireFields must maintain appropriate professional boundaries.
Adults must not:
· form inappropriate relationships with children;
· engage in sexualised or inappropriate conversations;
· use threatening, humiliating or degrading behaviour;
· use unnecessary physical contact;
· communicate privately with children through personal messaging;
· encourage children to keep inappropriate secrets;
· use their position to obtain inappropriate personal information or contact;
· behave in a way that could reasonably be interpreted as grooming or boundary testing.
Adults should:
· behave consistently and professionally;
· communicate appropriately;
· maintain appropriate physical and emotional boundaries;
· report concerns about themselves or others where appropriate;
· seek advice where they are uncertain.

19. Physical Contact in Gymnastics and Sports Coaching
FireFields recognises that physical contact can be necessary and appropriate in gymnastics, parkour, circus and other physical activities.
Examples include:
· spotting;
· supporting a child through a movement;
· preventing a fall;
· correcting body position where appropriate;
· assisting with equipment;
· responding to an injury or emergency.
FireFields does not operate a blanket prohibition on physical contact.
Physical contact should be:
· necessary;
· for a legitimate coaching or safety purpose;
· proportionate;
· professional;
· appropriate to the child's age and needs;
· respectful;
· transparent;
· kept to the minimum necessary;
· explained to the child where appropriate.
Where possible, coaches should respect a child's wishes about physical contact.
A child should never be made to feel that they have to accept unnecessary physical contact.
If a child expresses discomfort about contact, the coach should listen and adapt the approach where reasonably possible.
Any concern about inappropriate physical contact must be reported through the safeguarding procedure.

20. One-to-One Coaching and Supervision
FireFields normally operates with two adult coaches present.
Where one-to-one coaching is necessary or occurs as part of an activity, coaches should ensure that:
· the session has a legitimate coaching purpose;
· the activity takes place in an appropriate visible environment where possible;
· another responsible adult is aware that the session is taking place;
· professional boundaries are maintained;
· communication remains appropriate;
· physical contact is limited to legitimate coaching or safety requirements;
· safeguarding concerns are reported.

21. Two-Adult Arrangements
FireFields' normal operating arrangement is a minimum of two adult coaches for children's sessions.
This is the club's operational safeguarding arrangement rather than a claim that a two-adult arrangement is a universal legal requirement.
In an emergency where the normal staffing arrangement cannot be maintained, Steve may ask an appropriate parent/carer to remain at the door and provide additional adult oversight while the class continues.
This is an emergency contingency and does not replace FireFields' normal staffing arrangements.
Any significant staffing or safeguarding concern arising from such an emergency should be recorded and reviewed afterwards.

22. Changing Rooms, Toilets and Personal Care
Adults should respect children's privacy.
Coaches should not enter changing or toilet areas unnecessarily.
Where a child requires assistance because of age, disability, injury or additional needs:
· assistance should be appropriate and proportionate;
· privacy should be respected;
· another responsible adult should be involved where reasonably possible;
· physical assistance should be limited to what is necessary;
· any concern or unusual circumstance should be reported.
Children should not be required to change in areas where they cannot reasonably expect privacy.

23. Collection and Handover of Children
FireFields expects parents/carers to collect children promptly.
Late collection
If a parent is late, the child remains safely supervised by FireFields.
Where necessary, the child may remain within the supervised class while the next class is being conducted.
If the parent has not arrived by the end of the warm-up of the following class, FireFields will contact the parent to establish what has happened.
If the parent does not answer, FireFields will contact the emergency contacts.
If necessary, FireFields will use the contact information available through the child's booking record to try to contact a responsible person.
Unrecognised collector
If someone arrives whom the coach does not recognise, FireFields will contact the parent/carer to confirm that the person is authorised to collect the child.
Alternative collection arrangements
Where a parent is not present to confirm the arrangement personally, FireFields expects the parent/carer to confirm the alternative collection arrangement in writing.
Acceptable written confirmation may be through the FireFields WhatsApp communication system or email.
Where the parent is present and confirms the arrangement directly in the presence of the person collecting, FireFields may accept that confirmation.
The child's safety takes priority where there is uncertainty.

24. Missing Child
If a child is believed to be missing:
1. immediately establish when and where the child was last seen;
2. alert the other responsible adults;
3. check the immediate activity area and agreed safe areas;
4. check toilets, corridors and relevant nearby areas;
5. check exits where appropriate;
6. contact the parent/carer where appropriate;
7. escalate to the police if there is reason to believe the child may be at risk or cannot be located promptly.
A child who is missing and potentially at risk should not be treated as a routine late collection issue.

25. Bullying and Child-on-Child Abuse
FireFields recognises that children can harm other children.
This may include:
· physical bullying;
· verbal bullying;
· exclusion;
· cyberbullying;
· sexual harassment;
· sexual violence;
· harmful sexual behaviour;
· coercive behaviour;
· intimidation;
· discriminatory abuse;
· exploitation.
FireFields will take reports seriously.
Staff should not dismiss behaviour as "just children being children" where the behaviour causes harm, fear, distress or creates a safeguarding concern.
Concerns should be reported to Elizabeth or Vanessa.

26. Sexual Harassment and Sexual Violence Between Children
FireFields will treat allegations of sexual harassment or sexual violence seriously.
Staff should:
· ensure immediate safety;
· listen calmly;
· avoid investigating;
· avoid leading questions;
· record the concern;
· report it immediately to the Welfare Officer or Deputy Safeguarding Lead.
Where necessary, FireFields will seek advice or make a referral to children's social care or police.
The child who reports or experiences harm should be supported and should not be blamed.
The safety and welfare of all children involved must be considered.

27. Online Safety and Digital Communication
FireFields uses:
· WhatsApp groups;
· direct WhatsApp communication with parents/carers;
· email;
· BookThatIn messaging.
Coaches do not communicate privately with children through WhatsApp, email, Facebook/Messenger or similar personal messaging systems.
Communication should normally be with parents/carers.
FireFields coaches must not:
· privately message children;
· use disappearing or secret communication with children;
· request inappropriate photographs or information;
· use social media to develop inappropriate relationships with children;
· share safeguarding information in general club groups.
Where a child communicates a safeguarding concern through a digital platform, the message should be retained where appropriate and reported through the safeguarding procedure.

28. Photography, Video and Social Media
FireFields sometimes takes photographs and video of children.
Photography/video consent is managed through the booking system, allowing parents/carers to opt in or opt out.
Children whose parents/carers have opted out will not be used in FireFields website or social-media publicity.
Coaching footage
FireFields also uses video for legitimate coaching purposes, including:
· analysing movements;
· breaking down skills;
· demonstrating technique;
· helping children understand how to improve.
Coaching footage is different from publicity material and should only be used for legitimate FireFields coaching purposes.
Coach devices
Coaches may use their own phones to take photographs or videos for legitimate FireFields coaching or publicity purposes where appropriate.
Coaches must:
· only record children for a legitimate FireFields purpose;
· respect the recorded consent arrangements;
· not share footage for unrelated purposes;
· not post footage publicly unless the relevant publicity consent permits it;
· keep devices reasonably secure;
· delete footage when it is no longer required.
FireFields' normal practice is for coaching photographs and videos to be deleted from coaches' phones after a period of a few months.
Parents/carers may withdraw consent.
Where consent is withdrawn, FireFields will stop using the child in future publicity material and will take reasonable steps regarding material already held or scheduled for use.
Where a safeguarding, legal or other legitimate reason requires material to be retained, it may be retained securely for that purpose.

29. Transport
FireFields does not provide transport for children as part of its normal activities.
FireFields coaches and volunteers must not transport children in private vehicles as part of their FireFields role unless a specific authorised transport procedure has first been established.
Parents/carers remain responsible for arranging transport to and from FireFields activities unless FireFields has expressly arranged otherwise.

30. Children With Disabilities and Additional Needs
FireFields recognises that children with disabilities or additional needs may face increased safeguarding barriers.
Additional considerations may include:
· communication difficulties;
· dependence on adults;
· difficulty recognising inappropriate behaviour;
· difficulty reporting concerns;
· mobility needs;
· sensory needs;
· additional physical assistance;
· behavioural or communication differences.
FireFields will make reasonable adjustments to enable children to participate safely and to communicate concerns.
A child's communication method should be respected.
Adults should not assume that a child cannot understand or report a safeguarding concern because they have a disability or additional need.

31. First Aid, Injuries and Safeguarding
Steve Dorrington is the qualified first aider and is present at every FireFields session.
A first-aid kit is available in the gym.
FireFields maintains an accident/incident record.
Parents/carers are informed of relevant injuries.
FireFields maintains a separate First Aid / Health & Safety Policy, which should be read alongside this safeguarding policy.
Injuries should be considered in context. Where an injury, explanation or pattern of injuries raises a safeguarding concern, the matter must be reported through the safeguarding procedure rather than being treated solely as a first-aid issue.

32. Safeguarding When Working in Schools
FireFields sometimes delivers activities and workshops in schools and other organisations.
FireFields' safeguarding policy does not replace the school's safeguarding policy.
When working on school premises, FireFields will cooperate with the school's safeguarding arrangements.
Before or at the start of a school-based activity, FireFields should establish:
· the school's named safeguarding contact/DSL;
· the appropriate alternative contact;
· how safeguarding concerns should be reported;
· any relevant emergency arrangements;
· relevant site procedures;
· signing-in or visitor requirements where applicable;
· any specific requirements placed on visiting organisations.
The fact that FireFields children may not be pupils at the school does not remove the need to establish an appropriate safeguarding contact while working on the school's premises.
Where a safeguarding concern arises during a school activity, FireFields will follow the school's safeguarding reporting route where appropriate and will also follow FireFields' own internal safeguarding procedure.
Where the school has a specific safeguarding requirement for visiting organisations, FireFields will cooperate with that requirement where reasonable and appropriate.
KCSIE 2026 applies directly to schools and colleges, and school staff are required to follow their school's safeguarding policies and procedures. FireFields uses this as a benchmark when working alongside schools but does not claim that KCSIE itself directly governs FireFields as an independent sports club.

33. Safeguarding at Other Venues
When working at an external venue, FireFields will establish the appropriate safeguarding arrangements for that location.
Where appropriate, FireFields should identify:
· the venue's safeguarding contact;
· emergency arrangements;
· relevant site procedures;
· first-aid arrangements;
· access and exit arrangements;
· arrangements for children being collected;
· any additional risks associated with the venue.
The venue's own safeguarding requirements do not replace FireFields' responsibilities, and FireFields' policy does not automatically replace the venue's procedures.

34. Complaints
FireFields has a separate complaints procedure.
Parents/carers may raise complaints with:
· Steve Dorrington; or
· Elizabeth White.
Safeguarding concerns should not be delayed until a formal complaint has been completed.
If a complaint raises a safeguarding concern, it will be handled under the appropriate safeguarding procedure.
If the complaint or safeguarding concern relates to Steve, it must not simply be passed to Steve for investigation.
If it relates to Elizabeth, Vanessa or another safeguarding contact, an alternative reporting route must be used.

35. Record Keeping
FireFields will maintain appropriate safeguarding records.
Safeguarding records are held through the dedicated safeguarding email arrangements for Elizabeth and Vanessa.
Current safeguarding contact addresses are:
Elizabeth White
liz.welfareofficer@firefieldsgym.com
Vanessa Houston
vanessa.welfareofficer@firefieldsgym.com
Safeguarding information should not be stored casually in general WhatsApp groups or ordinary club correspondence.
Records should be:
· accurate;
· factual;
· securely stored;
· accessible only to people with a legitimate safeguarding reason;
· retained appropriately;
· shared only where necessary.
Where information needs to be shared externally, FireFields will consider the child's safety, necessity, proportionality and the requirements of relevant safeguarding guidance.

36. Policy Monitoring and Review
Steve Dorrington is responsible for the overall governance and approval of this policy.
The policy will be reviewed at least annually, normally in September.
It will also be reviewed earlier if:
· safeguarding guidance changes;
· legislation changes;
· IGA requirements change;
· FireFields activities change significantly;
· a serious safeguarding incident occurs;
· an external organisation identifies a relevant improvement;
· local safeguarding arrangements change.
The annual review should consider:
· safeguarding incidents and concerns;
· complaints;
· staff training;
· DBS and recruitment arrangements;
· changes in activities;
· external guidance;
· lessons learned;
· feedback from children and parents/carers.

37. Local and External Safeguarding Contacts
Emergency
Police / Ambulance / Fire Service: 999
Use 999 where there is an immediate danger or an emergency.
Medway Children's Services
01634 334 466
Monday–Friday, 9am–5pm
03000 419 191
Out of hours
Medway Council provides an online route for reporting a child safeguarding concern.
Kent Children's Services
03000 41 11 11
Daytime
03000 41 91 91
Out of hours
Kent also provides an online professional referral route.
Police non-emergency
101
Use 101 where police assistance is required but there is no immediate emergency.
FireFields Welfare Officer
Elizabeth White
liz.welfareofficer@firefieldsgym.com
FireFields Deputy Safeguarding Lead
Vanessa Houston
vanessa.welfareofficer@firefieldsgym.com
FireFields Owner / Management
Steve Dorrington
admin@firefieldsgym.com
07711 389526
Independent Gymnastics Association
FireFields may seek safeguarding advice or escalate concerns through IGA where appropriate.
Telephone: 0345 319 7000
Monday–Friday, 9am–5pm
Safeguarding: safeguarding@igauk.com
Alternative address supplied by IGA: safeguarding@independentgymnastics.com
National Safeguarding Lead: Malcolm Bridges
malcolm.bridges@igauk.com
Where an IGA Safeguarding Reporting Form is available, FireFields may use that reporting route.
IGA should not be treated as a replacement for children's social care or the police where direct referral is required.

38. Quick Reference for Coaches and Staff
If a child tells you something concerning:
LISTEN
Stay calm. Let them speak.
REASSURE
Thank them for telling you.
DON'T INVESTIGATE
Don't interrogate or ask leading questions.
DON'T PROMISE SECRECY
Explain that you may need to tell someone who can help.
RECORD
Write down what was said, using the child's own words where possible.
REPORT
Contact:
Elizabeth White
liz.welfareofficer@firefieldsgym.com
or
Vanessa Houston
vanessa.welfareofficer@firefieldsgym.com
If there is immediate danger:
CALL 999
If Elizabeth is unavailable:
Contact Vanessa.
If the concern is about Elizabeth:
Do not report it to Elizabeth. Contact Vanessa and/or the appropriate external safeguarding authority.
If the concern is about Vanessa:
Contact Elizabeth and/or the appropriate external safeguarding authority.
If the concern is about Steve:
Do not leave the matter solely with Steve. Contact Elizabeth/Vanessa and/or the appropriate external safeguarding authority.
Remember:
You do not need proof before reporting a safeguarding concern.
Your job is to notice, respond appropriately, record and report — not to investigate.

39. Appendix – Safeguarding Reporting Routes
Route 1 – Normal concern
Coach / Volunteer
↓
Elizabeth White – Welfare Officer
liz.welfareofficer@firefieldsgym.com
↓
Safeguarding assessment and appropriate action

Route 2 – Elizabeth unavailable
Coach / Volunteer
↓
Vanessa Houston – Deputy Safeguarding Lead
vanessa.welfareofficer@firefieldsgym.com
↓
Safeguarding assessment and appropriate action

Route 3 – Concern about Elizabeth
Do not report to Elizabeth
↓
Vanessa Houston
and/or
appropriate external safeguarding authority

Route 4 – Concern about Vanessa
Do not report to Vanessa
↓
Elizabeth White
and/or
appropriate external safeguarding authority

Route 5 – Concern about Steve Dorrington
Do not leave the concern solely with Steve
↓
Elizabeth White / Vanessa Houston
and/or
appropriate external safeguarding authority

Route 6 – Immediate danger
CALL 999
Then notify the appropriate safeguarding contact as soon as it is safe and appropriate to do so.

Sources and Guidance
This policy has been developed with reference to current England safeguarding guidance, including:
· Department for Education – Out-of-school settings: safeguarding guidance for providers.
· Department for Education – Working Together to Safeguard Children 2026.
· Department for Education – Keeping Children Safe in Education 2026.
· Department for Education – current information-sharing guidance.
· Disclosure and Barring Service – current DBS checks in sport – working with children guidance.
· Disclosure and Barring Service – current eligibility guidance for roles working with children.
· Relevant Kent County Council and Medway Council safeguarding procedures.
· Relevant Independent Gymnastics Association safeguarding requirements and procedures.
The policy should always be read alongside the current versions of relevant statutory guidance and local safeguarding procedures.

Approval
Policy approved by: Steve Dorrington
Position: Owner / Management
Date approved: 16th September 2026
Signature: [image: ]
Next review: September 2027
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